
 

  
 

Meeting NATO’s future ambitions  
17 March 2015, The International Institute for Strategic Studies,  

Arundel House, London 
 

At the September 2014 Wales Summit, NATO leaders pledged to reverse the downward trend in 

defence spending and to provide the capabilities that will be needed to meet future challenges. 

They agreed on measures to boost military readiness, and on new forms of cooperation such as the 

Framework Nations Concept. How will governments generate the defence policies that will allow 

them to put these commitments into practice, not just in terms of immediate actions but over the 

longer term and future defence planning cycles? Are current levels of ambition appropriate to deal 

with modern threats? Is new thinking needed to reverse the decades-long trend of declining 

capabilities and insufficient cooperation? What is the right balance between European and 

American capabilities? What new themes should be contained in NATO’s next Political Guidance? 

08:30-09:00  Coffee 

  

09:00-10:30  Session 1:   Levels of ambition 

 

NATO countries are busy implementing the Wales Summit decisions, including the Readiness 

Action Plan. Beyond these efforts, what should be the Alliance’s next steps in terms of the building 

the policy framework and political guidance? In the light of the Ukraine crisis, increasing instability 

around the edge of Europe and the US pivot to the Asia Pacific, what is the relative importance of the 

2010 NATO Strategic Concept’s three core tasks of collective defence, crisis management and 

collective security? What are the appropriate levels of ambition, and how should these be balanced 

between Europe and the United States? 

 

Chair: Brigadier Benjamin Barry (retd), Senior Fellow for Land Warfare, IISS 

Speakers: General Knud Bartels, Chairman of the Military Committee, NATO (confirmed) 

      Constanze Stelzenmüller, Senior Fellow on the US and Europe, Brookings (confirmed) 

 

10:30-11:00  Coffee  

  

11:00-12:30  Session 2:  Resources 

 

Future capabilities will depend crucially on spending. But perceptions among electorates about 

threats and the need for defence can change rapidly.  How will governments seek to meet the new 

spending commitments agreed in Wales? How should they focus new spending where it’s needed to 

generate the most appropriate capabilities? How can NATO and its member states maintain long-

term, sustainable public and political support for defence expenditure? 

 
Chair: Douglas Barrie, Senior Fellow for Military Aerospace, IISS 

Speakers: Giri Rajendran, Research Associate for Defence and Economics, IISS 

      Adrian Kendry, Former Senior Defence Economist, NATO (confirmed) 



 

  
 

12:30-13:30  Lunch 

 

13:30-15:00  Session 3:  Political Will 

 

The cost, duration and uncertain outcomes of the Iraq and Afghan wars mean that the electorates of 

many NATO countries display considerable scepticism about military intervention. At the same 

time the threats of domestic terrorism, cyber-attack and uncontrolled migration increases potential 

roles for the military to support homeland security. Together with instability and turmoil in 

Europe's southern and Eastern neighbourhood, these factors have caused a new sense of 

vulnerability across NATO nations. Conflicts in Ukraine, Iraq and Syria show once again the need 

for understanding of defence issues among politicians and voters. What more can be done to achieve 

this across the Alliance? How do the common commitments made by NATO leaders translate into 

political will when concrete decisions are needed? How can political barriers, for example 

sovereignty concerns that inhibit defence cooperation, be overcome? 

Chair: Bastian Giegerich, Director of Defence and Military Analysis, IISS 

 

Speakers: Lord George Robertson, Former Secretary General of NATO (confirmed) 

 Struan Macdonald, Policy Adviser to NATO Secretary General (confirmed) 

 

15:00-15:15 Tea 

 

15:15-16:45  Session 4:  Cooperation 

  

Multiple coordination initiatives are under way, including Smart Defence, the Connected Forces 

Initiative, and the Framework Nations Concept agreed at the Wales Summit, as well as bilateral 

efforts and joint procurements (and in the EU, pooling and sharing). Over the medium term, how 

effective are these likely to be in achieving better value from defence budgets and in directing member 

states towards NATO capability priorities? Will they be enough to generate efficiency and 

effectiveness? Are there elements not currently included that could form part of a more 

comprehensive policy effort? 

 

Chair: Alex Nicoll, Senior Fellow for Geoeconomics and Defence, IISS  

 

Speakers: Admiral (ret) Jean-Pierre Tiffou, Defence Advisor to CEO of MBDA (confirmed) 

Dr Hans-Christian Hagman, Director of Strategic Analysis, Ministry of Foreign Affairs, 

Sweden (confirmed) 

 


